
Lessons Learned from the LEED Experience for the Cornell Biofuels Research Lab 

Set Expectations 

1. 	 Initiate campus standards to minimize project-by-project discussions regarding approach 

and process; the sooner the institution can set the guidelines for LEED implementation 

the better. 

2. 	 Establish the project-specific objective for LEED certification level very early in the 

project. 

Coordination 

3. 	 Promote discussion/collaboration between the campus sustainability office and the 

architect/engineer early in the project and encourage this relationship throughout the 

design effort. 

4. 	 Achieve single point accountability through using the architect to certify the process.  Set 

ground rules for integration/collaboration between the architect and campus early on if 

the campus wants to certify the process. 

LEED Process Efficiency 

5. 	 Understand the alignment of the LEED New Construction System (LEED-NC) and 

campus design standards to identify easily obtainable credits. 

6. 	 Save design consultant time and effort by providing a prepared package for standard 

LEED credits the campus expects to submit. 

7. 	 Focus on the difficult credits when the architect meets with the campus to discuss 

sustainability.  Easier credits probably don't require face-to-face time. 

Financial Accountability 

8. 	 Prepare information about the cost of credits and the life cycle costs of options before 

reviewing the LEED checklist in a team format. 

9. 	 Keep a record of the cost of LEED as a percentage of construction for each project on 

your campus and document the return on investment and life cycle costs to make future 

design decisions much easier. 

Go Beyond 

10. Consider local resources, such as non-profits that may be interested in recycling building 

materials. 

Summary 

11. Pursue certification and create accountability to ensure that sustainable design initiatives 

are properly executed.  The LEED process formalizes efforts to build environmentally 

responsible buildings and enables project teams to gain certification in a cost effective, 

consistent, and comparable manner. 
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